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QUALITY POLICY  

 

1. Objectives:- 

 

To optimize and integrate a quality system for consistent and constructive 

improvement of academic and administrative performance of the Institution.  

 

To promote measures for quality enhancement in the institution through best 

practices.  

 

2. Functions of IQAC:- 

 To oversee the attainment of PEOs, POs and COs. 

 To audit department files for the smooth functioning of the department. 

 To interact with course coordinators for identifying the gaps in the syllabus 

and arranging add-on course to bridge the gaps. 

 Acting as a nodal agency of the Institution for coordinating quality-related 

activities, including adoption and dissemination of best practices. 

 To analyse the university examination question papers with CAT-I, CAT-II, 

Model Examination question papers and question bank. 

 Integration of modern methods of teaching and learning. 

 The credibility of evaluation procedures. 

 The relevance and quality of academic and research programmes. 

 Facilitating the creation of a learner-centric environment conducive to 

quality education and faculty maturation to adopt the required knowledge 

and technology for participatory teaching and learning process. 

 Development and application of quality benchmarks/parameters for various 

academic and administrative activities for the institution. 

 Arrangement for feedback response from students, parent and other 

stakeholders on quality-related institutional processes. 

 Documentation of the various programmes/activities leading to quality 

improvement. 

 Equitable access and affordability of academic programmes for various 

sections of society. 

 Dissemination of information on various quality parameters of higher 

education. 



 

 

3. IQAC Committee:- 

The quality policy and program shall be implemented through the following IQAC 

Committee 

 

S.No. Name Designation IQAC Role 

1 Dr.P.Natarajan Principal Chairman 

2 Dr.M.Umadevi HOD/ECE IQAC Coordinator 

3 Dr.M.Rajagopal HOD /MECH Member 

4 Mr.A.S.Kumaresan HOD /CSE Member 

5 Mr.S.Vijayakumar HOD /MCA Member 

6 Ms.Rajeshwari HOD /EEE Member 

7 Mr.Loganathan HOD /CIVIL Member 

8 Ms.S.Shwetha HOD /MBA Member 

9 Mr.A.Kesavan Management Representative Member 

10 Mr.A.N.Sekar  Management Representative  Member  
11 Dr.G.Sivalingam  Alumnus  Member  
12 Mr.Jawahar Industry Representative Member 

13 Ms.S.Uma Alumnus Member 

 

 

 

4. Periodicity of the meeting: - 

 The IQAC committee should meet on monthly basis  

 


